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Garner Band Boosters Club, Inc.

Board Meeting Minutes

August 19, 2010 
Teresa McCall called the meeting to order and reminded that Board meetings will be monthly and and Booster meetings quarterly.  
The minutes were read and approved with the modification of changing the word “sponsor” to “patron.”
Treasurer’s report:  Funds were collected for shoes and a check in the amount of approximately $860 will be written for payment.  Amount of purchase for a power pack will need to be added to proposed budget.  Bill requested the Board review and approve the year-to-date treasurer’s report and will close out the 2009-2010 fiscal year report.  

Questions arose as to specific items being paid in the current year and it was explained that because we are on a cash accounting method rather than accrual, items may actually be paid in a fiscal year that they were not incurred in.  Debbie and Darlene supplied the projected budget amounts from fundraising.  The preliminary 2010-2011 budget shows a loss which can be covered by the winterguard amount if we do not have it again this year, though the Treasurer’s preference is to raise funds and end with a surplus.  The MSAP grant is no longer available and we will have to cover expenses previously paid from this grant, such as musical instruments.  Bill proposed that a fund be started to put away money for instrument replacement.  The proposed 2010-2011 budget passed, with modifications to be made as needed.
Fundraisers:  Golf tournament was discussed and may be done in the spring.  Darlene and Diann will collaborate.  Diann will call the golf club and check for available dates.

President’s Report:  Accomplishments over the past 9 weeks:  new canopy purchased; uniforms and shoes, great website overhaul; open house; band camp; family day; two all day rehearsals, and show shirts purchased.

Three rehearsals next week.  Teresa will ask Mr. S to email new parents and remind them to bring water and snacks after school.  
Sheryl Sutton and Christy Smith have drafted band camp guidelines for next year.  

Friday night meals begin Friday, August 27.  Diann shared that Chick-fil-A will be providing the meal.
Teresa suggested that a by-laws committee be established by the next meeting to rewrite the bylaws and have them finalized by the end of the year.  Suggestions were to keep them simple for flexibility and also to write bylaws according to how we want to do business.

Sponsor/Patron Terminology:  Sponsor was the original term used to designate a corporate sponsor with 90% credited to boosters and 10% credited to the student’s fair share.  The term Patron came about with donations directly to a student and were attributed 100% to fair share.  Concerns were expressed that too much money is going to fair share resulting in inadequate operating funds for boosters.  
The designations will be as follows:  Patron will designate a corporate or individual contributor and funds will be credited 90% to booster fund and 10% to the student’s fair share.  Patron will also designate a corporate or individual contributor of in-kind donations or of services.  Sponsor will designate a contributor sponsoring a student and will be credited 100% to the student’s fair share.  
Joanne will keep a record of Patrons and their donations for future reference and contacts.  Joanne will coordinate with Diann to account for Friday night meal donations.
Fundraising percentages credited to the boosters and student fair share were discussed.  Teresa requested the Board give this consideration and present their suggestions at the next meeting when a decision can be made. 
Free Entrance at football games:  The need to determine criteria and the number of parents needing entrance was acknowledged and discussed.  Until resolved, all boosters will pay admission.  Bill suggested that a deal be negotiated with Trojan Club for passes.
Spirit Wear:  Spirit wear will be sold near the band room Friday night pregame, time to be determined, and parents will be notified by email.
Fundraisers:  There has been some participation in our first fundraiser with 13 kids turning in order sheets and three more with online sales.  Darlene will remind the students to get their forms in.
Candy bars:  This year student’s will sell World’s Finest as last year non-fundraising students were buying and selling candy.  With an order of 100 boxes of candy (50 $1.00 bars in each) World’s Finest will personalize the label.  Wrappers come with a $3 Pizza Hut coupon on back, but we have the option of using a local business coupon.  These can also be sold by the symphonic and concert bands.  Also available are a $15 round container of bite-sized chocolates with personalizable labels; order forms can be given to companies and they can order online.  
Fundraising options discussed were:  Attraction books (25% immediately credited to boosters), fruit sales, Applebees (100% to boosters), Fantastic Sams (100% to boosters), spirit nights, Auto Bell carwash coupons, Christmas wreath sales, bingo, yard sales, grocery card links, and teddy bears. 

Teresa suggested we have an evening where Darlene can present all the fundraiser information for board review.  Darlene will draft a fundraising list and timeline, scheduling the core fundraisers first. 

Walnut Creek and NCSU:  There will be a brief meeting Wednesday night at 5:30pm.  If there is a large number of parents interested in working NCSU games, there may be a limit to signing up for three games.
Spring Trip:  Joanne needs to get with Chris to determine whether or not to do a festival.  Joanne cautioned on the added expense of transporting equipment.  Carol McDowell has been in contact with Carolina Livery, and they are willing to make a substantial donation to the boosters in return for using their coach service on our trips.  Teresa has asked Carol to get a proposal together and will forward to Joanne upon receipt.  Joanne has some travel industry contacts and will seek discounted discounts.  Mr. Serina will be connecting tomorrow with Heritage about possible music festival trips.  Hereitage would make all arrangements except transportation.
Band Banquet:  Board members will research venues and present ideas at the next meeting.  The anticipated number of attendees is estimated to be 150-200 people.  
Power Pack:  The old power pack cannot be located and needs to be replaced as soon as possible since it is needed by the first game.  The cost is estimated to be about $500.  The Board approved adding $500 to the equipment budget to cover this expense.
The meeting was adjourned.  

Respectfully submitted,

Terri Blanc

Secretary
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