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Garner Band Boosters Club, Inc.

Board Meeting Minutes

November 16, 2010
Present:  Teresa McCall, Chris Serina,  Debbie Webster, Darlene Yost, Bill Blanc, Joanne Wadleigh, Sharron Gibson, Larry Proctor, Diann Proctor, Dana Mustian and Terri Blanc
Teresa McCall called the meeting to order.  The October minutes were approved.
Treasurer’s report:    Written report submitted.  Bill has not been able to find a policy concerning fair share and suggested a policy be developed and adhered to.  Bill is getting firmer with requests for payment.  Some people have paid, but no one has called to work out payment arrangements.  After Bill receives NCSU info from Debbie he’ll update fair share accounts.  Mr. Serina will start 008 forms after the first of the year for students with outstanding fair share balances.  Beginning with the next school year (2011-2012), students with outstanding fair share balances will not  be eligible to participate in marching band.  Chris suggested having one document for the marching band contract and fair share commitment.  Bill and Mr. Serina will develop the policy and present at the next board meeting.  Bill asked the board to email or call him with any questions on the P&L.

Band Director’s Update:  Faye Gardner of Chamber of Commerce gave a personal donation of $150 in appreciation of the Symphonic Band playing at the Veteran’s Day Celebration.  Mr. Cook received a positive email from someone who attended the celebration.  Aversboro Baptist would like the band to hold concerts at the church.  Mr. Serina attended the Music Educators Convention and purchased music.  Concerning the football playoffs, there will not be a game the Friday after Thanksgiving; then the football team will play every Friday until we lose.  
Walnut Creek/NCSU Update:  November 13 was the boosters’ last NCSU game.  As soon as the last two checks are received, accounts will be credited.  A freshman or sophomore parent is needed to shadow Debbie next year then take over the following year.  The Walnut Creek season will resume about April.  At the band parent meeting in December, Debbie will give a report and present the coordinator opportunity.  
Fundraising:  Mr. Serina shared a barbecue sauce fundraiser: the sale price is about $5/bottle and the band logo would be printed on the label.  Darlene will follow up with the barbecue sauce; spring would be a good time to sell with start of grilling season.  Darlene shared that fruit sales totaled just over $5,000 and we make approximately 40% on each item.  Profits will go 75% to fair share and 25% to the boosters.  Fruit delivery to the school is December 10.   Darlene will be meeting with the Attraction Books rep November 17 to settle the account.  The Fantastic Sam’s fundraiser profits were $305, all for boosters.  We sold 26 haircuts and the manager personally donated $45.  Debbie Wolicki will send a thank you note to Fantastic Sam’s.  The corn hole tourney and yard sale were cancelled and will be rescheduled in the spring when the weather is warmer.  Several people outside of band contacted Darlene to participate in the yard sale.  
The next big project will be the candy bars.  The minimum order for custom wrappers is 100 cases with 50 assorted bars each.  If ordered now, the candy will arrive at the end of December and will be ready to go when school resumes in January.  Since the product is purchased up front and there are no deadlines involved, the candy will be sold until gone.  School policy forbids students from selling the candy at school during the school day; students will be informed when the candy sales begin.  
Students have asked Diann if we would be doing dinner and a show; Darlene would like to do it, Diann will contact Ragazzi’s; Chris advised we have to be careful with scheduling because there is so much going on at the school.  It was decided to proceed with the  Applebee’s breakfast; Darlene will inquire about February 12 so we could promote as a sweetheart breakfast and decorate for Valentine’s Day.  
An issue with fruit sales came up:  the $50 incentive was discussed among some of the board members but not all were informed or consulted.  Teresa apologized for not getting the word out to all of the board.  Mr. Serina suggested that any incentive be communicated at the beginning of the fundraiser.  Bill suggested that only the President be authorized to solicit and process an email vote.  
Spring Trip:  Preliminary information about the trip was handed out.  The number of buses will be determined by number of students and chaperones going.  The per student cost is calculated with the boosters covering the cost of one bus.  As a performance based trip, symphonic band students are required to attend.  Mr. Serina will send something home this week to determine student interest. The cost of the trip includes meals.  The concert band will have the opportunity of a smaller scale day or overnight trip.  The goal is to motivate students to work and aspire to something greater.  Symphonic students that don’t go to Boston will be able to go on the concert band trip.
Transportation/G-Force Update:  For the Raleigh Christmas Parade, we need transportation only for percussion and tuba, all other instruments go on the bus.  Larry will use his truck.  The band must be at the designated location by 8:30am.  
Chaperones:  Dana reported that she has had much chaperone help and has started an email to those who have said they wanted to help chaperone.  Dana thanked Teresa for all her assistance with senior day.  Carolyn Wilson and Darlene Kinsey helped serve on Senior Day.  Lindsey Ridley and Karin Stocks helped with decorating and dessert.  Patsy Wiley’s husband purchased donuts for office staff.  100 candy bars and 10 Chick-fil-A calendars (December 2010 expiration) were found in the chaperone locker.  The Board agreed to donate the candy bars to the Drama Dept. to sell at their show with proceeds designated to Relay for Life.
Friday Night Meals:  Diann is waiting for Richard Fink to call back; Richard runs several Wendy’s.  Teresa has 5 pans of frozen spaghetti from last week.  There was concern that our Friday night meal might be in the way of the Drama Dept.; Mr. Serina suggested we  use the 500 building. 
Other Business:  Teresa asked everyone to keep in mind the banquet and welcomes ideas.  
The meeting was adjourned.  

Respectfully submitted,

Terri Blanc
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