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Garner Band Boosters Club, Inc.

Board Meeting Minutes

October 21, 2010
Teresa McCall called the meeting to order.  The September minutes were approved.
Treasurer’s report:    Written report submitted.  John Adams CPA was contacted about filing 990 EZ; they do not do non-profit taxes.  We have a potentially major issue with money received from Walnut Creek and NCSU.  The IRS would consider volunteers working the stands employees of the Garner Band Boosters and requiring W-2s and federal tax withholding.  Bill Blanc called a local attorney, Bill Bingham, who suggested we need both tax and legal clarification and recommended another law firm.  He stated board members have potential liability because they are responsible for the governance of this organization.  He suggested we talk to a CPA and a tax attorney.  Bill also talked to Steve Safran, a band patron, who would get the answers to our questions.  Mr. Safran offered to spend 1-1.5 hours ahead of time researching at no cost and meet with the board for an hour on an agreeable evening.  Teresa also talked to her accountant who concurred that the board is liable and further suggested that everyone who works at Walnut Creek or NCSU also has a responsibility to claim on their income taxes the funds credited to their student’s account.  Bill suggested the board meet with Steve Safran.  JoAnn and Diann will check with tax advisors they know and then next Wednesday the board will schedule a meeting with a professional.  
Additional information from the discussions with IRS:  cash donations are deductible unless earmarked for a specific student.  Services are not deductible; gifts-in-kind are deductible.
Band Director’s Update:  The Fall Concert is October 22.   The marching band will compete at Sanderson High School in Raleigh on Saturday, October 29.   The band will march in the Raleigh Christmas Parade on November 20 and in the Garner Christmas Parade on December 4.  Playoff games are scheduled for November 12 and potentially November 19.  The November 12 game will be at home and the band will play.   The band will compete at Ragsdale on October 30.  
G-Force Update:  Saturday morning we need to push to get the truck back.  Percussion will be loaded early.
Christmas Concert:  The board will discuss at a later date serving punch and cookies. 

Chaperones:  For the competition on Saturday, October 23, the students will be given biscuits with deli ham.    
Fundraising:  Attraction books are done; 8 students have not turned in books.  Darlene will keep a few for the yard sale on November 6.  Students and Boosters made about $637 selling 51 books.  Students who do not turn in books or payment will have charged to their account the cost of the book, $15.
Fruit Sales packets were handed out today and Darlene will email information tomorrow.  Extra forms will be provided to Mr. Serina.  The team is working on the yard sale and corn hole tournament for November 6.  Fantastic Sam’s is confirmed for November 7, and students are needed to volunteer to come play on sidewalk.  Darlene requested that anyone who can borrow a corn hole set, please contact her.  The movie theater will give two free tickets; working on other prizes.

Friday Night Meals:  Need headcount for the November 5 game, including rising freshman middle school students.  A parent has volunteered  to provide a meal for a playoff game.
Spring Trip:  The seniors have decided to go to Boston; trip dates are March 24-27.  JoAnn will need an official count to get follow-up with Heritage.  The estimated cost is $425/student.  JoAnn asked how much can the boosters can contribute for transportation and suggested we have fundraisers specifically designated for that.  The board concurred that the transportation costs rather than students be subsidized.  Fair share should be paid by students before they pay for the trip.  
Band banquet and Bylaws discussions are tabled until next meeting.  

A questionnaire was requested and was been received from Jones Insurance to determine whether we need liability coverage.

Senior Day is November 5; Teresa will order watches.  

The meeting was adjourned.  

Respectfully submitted,

Terri Blanc
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