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Garner Band Boosters Club, Inc.

Board Meeting Minutes

September 17, 2010
Teresa McCall called the meeting to order.  The August minutes were approved.
Treasurer’s report:    Fair share payments are behind.  Funds received from Walnut Creek, Town of Garner grant and patrons have kept us afloat.   We need to be concerned about collecting fair shares.  An invoice and statement were delivered at the parent’s day.  Reminder letters and a second statement were sent at the beginning of September.  Chris will send a letter home with students next week and would like students to take more responsibility to communicate with their parents and participate in fundraisers.  Concert band and symphonic fair shares are due at the end of October.  Options for collecting fair shares were discussed.  There have been no requests for scholarships.
The Fall Concert will be held on Friday, October 22, at 7:30pm.  Admission will be $3.  The Fall Concert will feature the symphonic band only; the Winter Concert will feature symphonic and concert bands.
Competitions:  The Marching Band is scheduled to participate in the October 16 Fuquay Varina competition and the October 23 Sanderson competition.  Mr. Serina will also enter the band in the October 30 Ragsdale competition.  These dates do not conflict with SAT test dates and do not follow a Friday night game.  

Parades:  The Marching Band will participate in the October 2 Garner Fireman’s Day Parade, Raleigh Christmas Parade on November 20, and the Garner Christmas Parade Dec 4.  The band will, of course, march in the Homecoming Parade on October 8.
G-Force:  Some people complained that they didn’t get into the football game free.  Doc Harrell is graciously allowing the Marching Band 10 free admissions per game for parent volunteers.  Dana Mustian will receive 4 passes for chaperones and Larry Proctor will receive 6 passes for G-Force to be distributed at each games as they determine to volunteers who have been given specific tasks for the game.  If free admission continues to be an issue, no passes will be issued and everyone will pay.  
Mr. Serina has ordered a cart that is being designed and built specifically for the marching band for the electronics which is lightweight and fit through the door.  The cost will be approximately $700 and will be billed when the cart is finished. 

Larry has researched the costs of using the band truck and of renting trucks from U-Haul.  After reviewing the options, the Board decided that it would be more beneficial to rent trucks.  The band truck will be sold when possible.
The Board approved purchase of a gator which is needed to transport equipment to and from the practice field, competition fields, and transport other items for the band as needed for rehearsals and games.  The funds received from sale of the band truck could be used to purchase the gator.
Fundraisers:   The first fundraiser sold cookie mixes and peanuts for a  total profit of $744.20.   Darlene will request delivery on September 28 so the orders can be given to parents/students at the band parent meeting.  

Darlene passed out a list of fundraisers for the board to review and indicate which they would like to proceed with; several were discussed.  The Board agreed to sell the Triangle attractions book and make it available at the September 28 parent meeting.  Percentage split will be determined per fundraiser.  

It was decided to host a Homecoming corn hole tournament on the practice field after the parade.   Joanne, Darlene and Sharron will design and then the boosters will help run.  Prizes discussed were tickets to White Oak Theater (they will donate with a letter) and an ipod touch grand prize.   The profit from this fundraiser is designated for the booster account.
If the boosters decide to host a Dinner and a Show fundraiser, food donations can be obtained from   Finnegan’s, Bonefish Grill and Ragazzi’s.
Dinner at 5pm next Thursday.  Taco Bell will do last game in Nov.
Spirit Wear:  Spirit wear will be sold at the September 28 parent meeting, at the corn hole tournament and at the 8th grade football game night.  Spirit wear will be inventoried and made available to North Garner Middle School at cost.
Walnut Creek and NCSU:  Volunteers are still needed for October 2 at both NCSU and WC, as well as at Walnut Creek on October 9. 
Spring Trip:  The options of a trip to Chicago and a trip to D.C. were discussed including costs, transportation, activities and performance.  A performance-based trip would include symphonic band and Colorguard; the concert band would have a separate trip.  More students are likely to participate in a performance-based trip; and it would be more likely to have school approval.  Joanne will provide details of each option at a later date.  Students can earn academic credit for performance trip.  Fair share must be paid prior to the trip.
Band Banquet:  The Board was asked to think about the banquet as we need to make a decision on the venue soon.
Bylaws:   Bill Blanc and Robbie Mustian, suggested by Larry and Diann, will draft revised bylaws and present to the board for review and input.   A request for volunteers will be made at the band parent meeting September 28.  
It was brought to the Board’s attention that Randy Stevens cut the grass on the practice field for band camp on 2-hour notice and refused any gratuity.  Mr. Serina has obtained his contact info and the Boosters will purchase a gift card for Mr. Stevens.  

The post office box is still in the name of Ron Correia.  The Board decided that each new Treasurer make application to have the box transferred into his/her name.
The meeting was adjourned.  

Respectfully submitted,

Terri Blanc
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